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Strong Governance and Decision Making
ACCESS authorities have a clear set of objectives and principles.

Objectives
1) Enable participating authorities to execute their fiduciary responsibilities to LGPS
stakeholders, including scheme members and employers, as economically as possible.

2) Provide a range of asset types necessary to enable those participating authorities to
execute their locally decided investment strategies as far as possible.

3) Enable participating authorities to achieve the benefits of pooling investments, preserve
the best aspects of what is currently done locally, and create the desired level of local
decision making and control.

In order to achieve these objectives, the ACCESS authorities have established the following
guiding principles

Principles

e The participating authorities will work collaboratively.

e Participating authorities will have an equitable voice in governance.

e Decision making will be objective and evidence based.

e The pool will use professional resources as appropriate.

e The risk management processes will be appropriate to the pool’s scale, recognising it as
one of the biggest pools of pension assets in the UK.

e The pool will avoid unnecessary complexity.

e The pool will evolve its approach to meet changing needs and objectives.

e The pool will welcome innovation.

e The pool will be established and run economically, applying value for money
considerations.

e The pool’s costs will be shared equitably.

e The pool is committed to collaboration with other pools where there is potential to

maximise benefits.



